
Retrospective Report 
 

Team Name: Super-Ninja 
Team ID: TA342 
Date: 02/10/2018 
 
What went well in the last delivery cycle? 
The delivery went well with impressive 
comments: 

• Functions in the website works 
correctly 

• New functions for the website are 
added 

• For team work, the communication 
and team cooperate was excellent 

• The website is modified correctly 
based on the previous feedback 

 

 
 
 
 
 

What went badly in the delivery cycle? 
 

• Only have unit test, but missing 
the back-end testing 

• When writing the report, missing 
the abstract in the first page and 
the report title in cover page 

• Lots of pressure with other unit 
assignment and many tasks 

• The website still has some bugs 
need to be fixed 
 

What have we learnt in the delivery cycle? 
We got many useful information after 
receiving the feedback: 

• When writing the report, we need 
always proofread the report 

• More communication methods are 
needed among the team to improve the 
work quality 

• When the website is finished, always 
testing as we go 

• We need to keep improving from 
changes and feedback 

 
 
 
 
 

What would we to do to improve? 
There are many tasks we need to improve: 

• Always ask for help when we have 
some questions and problems 

• Testing should have more details 
and to be more comprehensive 

• When the bugs in the website are 
fixed, the web should be tested 
again 

• The team meeting should be more 
to discuss the feedback and 
improve the tasks. 

 


